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NHS & Innovation

 NHS contains many innovative & creative employees
whose ideas can

— Improve patient care
— generate income or cost benefit
— Improve internal culture & staff retention

* Majority ideas are ‘service improvement’ — but some
contain intellectual property with potential
commercial value
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Simplified PSRE IP exploitation model

Problem
5 + £ + | PSRE |P

P + TTO + Licensee
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Features - |

* |P management non-core business
 Fragmented client base

 Distributed R&D capability

e Complex IP ownership issues

« Diverse markets within healthcare sector
 |P in all forms (patents, designs, copyright)
 Much ‘micro-innovation’ outside R&D
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Features - Il

 NHS - source of genuine operational
problems

« NHS — potential collaborator in validation
stage

« NHS — potential purchaser & adoptor of
solutions

e Many ‘micro’ solutions are close to market

e Commercial considerations sometimes
subordinated to public sector factors
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NHS

Instructions:
Copyright

How to use:
Know-how

MHS Innovations West Midlands

Categories of IP

Aesthetics:
Design

Function:
Patent

Name &
Logos:
Trademark

Includes:

Software

Brochures & guides

Images, photographs & maps
Presentations

Database design

Internal operating procedures
Website design
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MIdTECH Approach

e Clarify ownership

e Build up network & contacts to enlarge ‘reach’
and access to specialisms

« Early controlled engagement with industrial
partners to de-risk & improve proposition

 |Industrial partner to ‘own’ ALL market
readiness and sales issues
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MIdTECH Performance

e Licensing & IP
— Over 350 disclosures since 2004
— 28 IP & licence agreements to date
— 1 spin-out company
— 3 patent families
— 5 products launched
— Product development fund

 Working relations with most of the regional universities
» Attracted £1M funding from DIUS for FY2009 & FY2010
» Partnership relation with Mercia Seed Technology Fund
o Partnerships with WMSHA, AWM & Medilink WM

* Regional innovation competition
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Thank You ...

Questions...
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